Workspace

Strategic Sprints for the Future of Work
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Why Workspace Design & Strategy?

Every organization reaches moments
where its work environment must be
re-evaluated, re-designed or realigned
with its strategy, culture and future ways

of working.

With 25+ years of experience designing
workspaces, leading transformation projects and
advising global organizations, | deliver fast,
high-impact missions that combine strategic clarity
with concrete, operational outputs —

from analysis and diagnosis to concept creation

and actionable recommendations.

The objective is simple:

+ create clarity

+ elevate experience

+ design work environments

that support people, performance and strategy.

*All work is conducted with full confidentiality and absolute discretion.
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Vision, Strategy & Design

Vision & Strategy
Concept & Design

Space Planning

Experience Blueprint & Culture

Well-being & Resonance Design
Hybrid Work Strategy
Brand & Identity

Transformation, Adoption & Impact

Change Management & Adoption
ESG & SDG Impact

— Fees are indicative. A detailed proposal and mission letter will be

provided before any engagement.
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Vision & Strategy

Define the strategic foundation
of your future workspace.

Inquiry M

Key Outcome

A high-impact Vision
+ Delivered in 72 hours
+ For CEOQOs, founders, and executive leadership

Deliverables
Vision
+ Strategic analysis of the current workspace
+ Identification of challenges & frictions
+ Vision statement & strategic guidelines

+ Alignment with leadership goals
+ Clear scenarios and next steps (decision-ready)

Duration

3 days

Fees
€3,000 — €6,000 (AED 12,000 — AED 24,000)

-
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Conce Design

Shape the creative direction
and spatial identity.

Inquiry M

Key Outcome

A clear and coherent Design Goncept

+ Delivered in 3 to 7 days
+ For CEOs, founders, HR & Real Estate leadership

Deliverables

Design Concept

+ Mood boards & creative direction

+ Ambience, materials & color palette

+ Spatial identity & design principles

+ Key design cues (workstyles, zones, atmosphere)
+ Visual recommendations (COMEX-ready)

Duration

3-7 days

Fees
€5,000 — €9,000 (AED 20,000 — AED 36,000)
u
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Spac ning

Organize and optimize your workspace
for clarity, flow and performance.

Inquiry M

Key Outcome

A functional & optimized layout

+ Delivered in 5 to 10 days
+ For HR, Real Estate & operational leadership

Deliverables

Functional Layout Framework

+ Test-fit & functional layout

+ Team clustering & adjacencies

+ Circulation flow & movement patterns

+ Space optimization scenarios

+ hybrid-work—ready zoning (decision-ready)

Duration

3-10 days

Fees
€5,000 — €12,000 (AED 20,000 — AED 48,000)

N
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Well-heing
& Resonance Design

Well-being. Perception. Human experience.

Inquiry M

Key Outcome

A refined human experience

+ Delivered in 3 to 8 days
+ For CEOs, HR leaders, real estate directors,
and transformation teams

-

Deliverables

Experience Framework

+ Sensory & perceptual analysis (light, volume, atmosphere)
+ Cognitive simplicity & visual clarity principles

+ Emotional comfort & psychological safety cues

+ Movement, posture & human-flow considerations

+ Resonance design guidelines (decision-ready)

Duration

3-8 days

Fees
€5,000 — €12,000 (AED 20,000 — AED 48,000)

-
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Hybrid Work Strategy

Define how people work,
collaborate and use space

Inquiry M

Key Outcome

A clear hybrid-work model

+ Delivered in 5 to 7 days
+ For CEOs, HR & workplace leadership

Deliverables

Hybrid Work Framework

+ Workstyles & activity-mapping

+ Team presence, rhythms & collaboration patterns
+ In-office vs remote ratios (evidence-based)

+ Hybrid-ready space zoning & room typologies

+ Change implications & leadership guidelines

Duration

3-7 days

Fees
€4.000 — €10,000 (AED 16,000 — AED 40,000)

VRDAM



mailto:contact@vincentrouillard.com?subject=Innovation%20&%20Brand%20Strategy%20—%20Inquiry

Brand & ldentity

Iranslate your culture and identity into
a meaningtul workspace experience

Inquiry M

Key Outcome

A clear spatial identity

+ Delivered in 4 to 6 days
+ For CEOs, HR, Communications & Workplace teams

Deliverables

Identity Framework

+ Brand essence & cultural drivers

+ Visual & spatial identity principles

+ Tone, atmosphere & material guidelines

+ Experience cues at key touchpoints

+ Alignment with communication & HR narrative

Duration

4-6 days

Fees
€4,000 — €9,000 (AED 16,000 — AED 36,000)
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Change Management
& Adoption

Improve daily workspace use.

Inquiry M

Key Outcome

A fast adoption plan

+ Delivered in 5 to 8 days
+ For HR, leadership & transformation teams

Deliverables

Adoption Framework

+ Impact mapping & stakeholder analysis

+ Key messages for leadership & teams

+ Employee journey & communication plan
+ Training, rituals & new behaviors activation
+ Adoption KPIs & success indicators

Duration

9-8 days

Fees
€4.000 — €10,000 (AED 16,000 — AED 40,000)

o
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ESG & Impact

Measure and communicate
the positive impact.

Inquiry M

Key Outcome

A clear impact roadmap

+ Delivered in 5 to 8 days
+ For CEOs, HR, Real Estate & Sustainability teams

Deliverables

Impact Framework

+ Carbon, energy & space-efficiency indicators
+ Waste reduction & circularity opportunities

+ Health, well-being & social impact metrics

+ Alignment with ESG agenda & SDG priorities
+ Clear actions, KPIs & reporting guidance

Duration

9-8 days

Fees
€4.000 — €10,000 (AED 16,000 — AED 40,000)

"
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Award-winning.
25+ years of experience.

| blend vision, design and strategy to help organizations
shape work environments that support people, performance
and culture. | design award-winning workplaces, create
furniture systems and guide leaders through transformation.

| anticipate shifts in the way we work and turn complexity into
clear, future-ready directions — combining strategic insight
with concrete, operational outputs. My role is to align

workspace, strategy and future ways of working.

Vincent Rouillard

VRDAM




VRDAM




Trusted hy

e

JAGUAR

LAND~
<ROVER
orange”

H
W

HARRY WINSTON

e Microsoft

TIFFANY & CO.
¢
“ ~ €DF O PARIS
. EX
Egm!sé AMBASSADE
DE FRANCE

VRDAM

LOREAL

14,

niacsa

CAMBON

| ParRTNERS

& SIDETRADE




pact smarter.
etter.

VRDAM



	Diapositive 1
	Diapositive 2
	Diapositive 3
	Diapositive 4
	Diapositive 5
	Diapositive 6
	Diapositive 7
	Diapositive 8
	Diapositive 9
	Diapositive 10
	Diapositive 11
	Diapositive 12
	Diapositive 13
	Diapositive 14
	Diapositive 15
	Diapositive 16
	Diapositive 17
	Diapositive 18
	Diapositive 19

