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Why Executive Sprints?

Every leader needs moments
to step back, challenge assumptions,

and reveal long-term potential.

With 25+ years of experience across vision,
Innovation, leadership, and executive roles,
| bring an external and complementary
point of view — vision-driven, analytical,

creative — grounded in real business realities.

My role is to act as a strategic mirror

for CEOs and leadership teams —
clarifying complexity, surfacing hidden
opportunities, and strengthening

strategic direction.

Each Sprint creates the conditions
for alignment, strategic focus,

growth, and meaningful impact.

*All work is conducted with full confidentiality and absolute discretion.
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Vision & Strategy

Vision Strategy Sprint
Business & Growth Strategy Sprint

Innovation & Brand Strategy

Transformation & Narrative

Future of Work & Workplace Transformation
Deck & Narrative Mastery

Impact Strategy Sprint

Advisory

Executive Advisory

Expert Sessions

— Fees are indicative. A detailed proposal and mission letter will be

provided before any engagement.
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Strategic Vision
Development Sprint

Shape your future.

72 hours
ounders, and executive leadership

Deliverable

bition & north star
ity & value promise

aping the future

ciples for decision-making
esentation (COMEX-ready)

Duration

(AED 12,000 — AED 24,000)
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mailto:contact@vincentrouillard.com?subject=Vision%20Strategy%20Sprint%20—%20Inquiry

Business &
Growth Strategy Sprint

Refocus. Prioritize. Accelerate.

Inquiry M

Key Outcome

A growth-driven bhusiness direction

+ Delivered in 3 to 8 days
+ For CEOs, founders, CMOs, CBDOs,
and strategy leaders

Deliverables

Growth Strategy 2025-2030

+ Growth levers & market opportunities

+ Strategic priorities & focus areas

+ Brand & value-proposition clarity

+ 12—36 months business roadmap

+ Executive presentation (COMEX-ready)

Duration

3-8 days

Fees
€4,000 — €12,000 (AED 16,000 — AED 48,000)
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mailto:contact@vincentrouillard.com?subject=Business%20&%20Growth%20Strategy%20Sprint%20—%20Inquiry

Innovation
& Brand Strateqy

Unlock new opportunities.

Inquiry |z|

ly strategic direction

3 to 8 days
ounders, CMOs, and strategy leaders

Deliverable

nd Framework

hs innovation roadmap

llars & positioning

itive & wording

tiators (USP)

eady presentation (COMEX)

Duration

J (AED 16,000 — AED 48,000)
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mailto:contact@vincentrouillard.com?subject=Innovation%20&%20Brand%20Strategy%20—%20Inquiry

Future of Work &
Workplace Transformation

Understand. Optimize. Elevate.

Inquiry M

Key Outcome

A high-clarity workplace strategy

+ Delivered in 3 to 12 days
+ For CEOs, HR leaders, real estate directors,
and transformation teams

Deliverables

Audit & Recommendation

+ Current-state analysis

+ Key dysfunctions & opportunities

+ Space & experience recommendations
+ Hybrid work optimization

+ Executive summary (COMEX)

Duration

3-12 days

Fees
€4,000 — €20,000 (AED 16,000 — AED 80,000)
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mailto:contact@vincentrouillard.com?subject=Future%20of%20Work%20—%20Inquiry

Deck &
Narrative Mastery

Craft clarity. Shape impact.

Inquiry |z|

Key Outco

eady narrative

3 to 8 days
s, CEOs, and executive teams

Jing, pitches, or strategic presentations.

Deliverable

stery Pack

e & wording

Jes & value pillars

re & visual logic
inement (10—-20 slides)
2ady presentation notes

Duration

) (AED 16,000 — AED 48,000)
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mailto:contact@vincentrouillard.com?subject=Deck%20&%20Narrative%20Mastery%20—%20Inquiry

Impact Strateqgy
Architecture Sprint

Build meaningtful impact

Inquiry M

Key Outcome

A 2030 impact direction

+ Delivered in 72 hours
+ For CEOQOs, founders, CBDOs, CHROs,
and sustainability leaders

Deliverables

Impact Framework

+ Human & culture impact priorities

+ Business & reputation impact levers

+ Planet & sustainability focus areas

+ 12—-36 months roadmap (aligned with ESG & SDQG)
+ Executive narrative (board-ready)

3
Duration
3 days
Fees
€3,000 — €6,000 (AED 12,000 — AED 24,000)
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mailto:contact@vincentrouillard.com?subject=Impact%20Strategy%20Sprint%20—%20Inquiry

Executive Advisory

Clarity. Decisions. Momentum.

Inquiry |z|

Key Outc
Guidance &

+ 10 hours o
+ For CEQOs,

N

Deliverabl

Executive A

+ Vision & di
+ Decision-
+ Prioritizati

\ + On-deman

Duration

Monthly —

Fees
€1,500/montha7 =)

N
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mailto:contact@vincentrouillard.com?subject=Executive%20Advisory%20—%20Inquiry

Expert Sessions

Inquiry

Key Outcome

Targeted guidanc

+ Urgent decisions
+ Creative challenge
+ Strategic questions

Deliverables

Live Expert Sess

+ Direct 1:1 consulti
+ Fast diagnosis

+ Immediate recom
+ Follow-up notes (1-

Duration & Fees

Per session

30 minutes — €180 720)
60 minutes — €340 1,360)
90 minutes — €500 2,000)



mailto:contact@vincentrouillard.com?subject=Expert%20Sessions%20—%20Inquiry

Award-winn:
25+ years of experi

| blend vision, strategy and design
to help leaders shape the future with clarity and ambition.
| anticipate future shifts and | transform complexity

into clear, future-proof direction that strengthens identity,
strategy, and competitive edge.

When relevant, | involve trusted experts.

Vincent Rouillard
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